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ACADEMIC & ADMINISTRATIVE AUDIT REPORT FOR THE SESSION 2018-2023

Part-1

Name of the College :- RA]JGAN] COLLEGE

Audit Team Members:
1. Laikshya Mohan Roy, President, Governing Body, Rajganj College.

2, Dr. Debasish Dutta, Inspector of colleges, University of North Bengal.
3, Dr, Debashis Das, Principal, Ananda Chandra College, Jalpaiguri.
4. Dr. Abhijit Bhattacharjee, Principal, Jalpaiguri Law Collepge.

5. Dr. Haraprasad Mishra, Principal, Rajganj College, Jalpaigurl.

6. Allea Moktan, 1QAC Co-ordinator, Rajganj College.

Date of Audit: 17.08.2023

College Timing

l]bserl.'altan

10:30 a.m. to 5.00 p.m. .

Teaching Eearlii-n-g process |

Remarks/Suggestions

includes both modern and

traditional approaches.
Class work  was

done

satisfactorily by the teachers.

Every department must develop
departmental library,

Mare number of ICT-enahbled
class rooms must be developed.

Teachers must be encouraged to
be involved in research activities.

1. Curricular Aspects

“No, Course offered Student Strength ' | Observaton | Remarks
Course | Year Category | 2018- | 2019- | 2020- | 2021- 2022-
19 20 21 22 23
1 BA Part- | Hons. 146 126 119 120 127
2 |BA Part-11 | Hons. 85 129 100 104 | 101
3 BA Part-lll | Hons. 47 71 134 100 99
4 | BA Part-1 | Gen, 821 [B05 [873 [945 487
5 | BA Part-l | Gen. | 222 | 447 | 513 609 613
& | BA Part-Il | Gen, 260 | 194 348 427 483
| |

[AISHE Code- C45779)

2. | Add-on/Certificate Course From 2018-19 and 2022-2023
(Document attached)

3. | Annual Curricular Plan Yes

4, | Attendance Yes

5. | Coverage of Syllabus Yes

(Q/




IL Teaching & Learning

1. Teaching dairy and Teaching Notes
1.Mo. of Teaching Staff including Contract/SACTs: 76
2. No. OF Teachers Submitted 26
3. No. Of Teachers Not-Submitted with details None
2. | Conduct of classes Lectures, ICT enabled class, E-
Learning , Unit Test, Student
Seminars, Assignments, Projects
3. | Use of supplementary teaching tools and application of ICT Yes
(4. | Student centric Activities Yes
5, Student centric Seminar 11 i Yes
. Remedial Classes Yes
7. Students Assignment Yes
. Srudents Feedback (Analysis done or not) Done (Data collection, analysis and
execution
111. Evaluation & Results
ETE Conduct of Internal Examinations _ | Yes
i M nlena nce of Marks Rc—gisirur,.l" File (CLOWU D'_I Yeg
| | Result of University EIE"““?F.‘.'—K’J._LLFE[_HEIN] Yes
| H.n_alysis of |2018-19 2019-2020 2020-2021 | 2021-2022 Z022-2023 Remarks
University
Results
[Percentage
of passed
Students)
Total 173 193 185 357 498 This data
Pass 126 | 167 181 346 433 excludes
Fail 147 26 |04 11 65 back-log
Percentage | 73% BT % 98% 97% | 87% students.
1. | Library | Yes
2. | Laboratories | Yes Geography
3. | E-Classrooms Yes 2 ICT enabled classroom.$
4. | Computer Yes 26 Desktops and 3
laptops
5. | Internet/Wi-Fi Yos -

IV. Learning Resources

V. | Physical Activities | Yes
V1. Basic Facilities

1. Sanitation

Yes (Sanitary Pad vending machine, regular
cleaning and sanitation of washrooms, Proper

waste segregation and management)
z I}rlnlﬂ!E Water Facilities - e [EE;EE:I;HESD and ma
3. |GYM
4. | Play Ground Iz

=



Dther Facilities:

1. Solar Power Plant.
2. Raim Water Harvesting,
3. Medicinal Plant Garden,

AUDT QUESTHINS
Part-1l

The Auditors are guided by the questions given in each selection in carrying out the academic audit
ol Departments. These questions guide the formulation of the Self- Evaluation Document (SCD),
DESIGNING TEACHING AND LEARNING PROCESS

[}
| How are your courses managed? s
The Courses are managed through Lecture method, virtual elassrooms and smart class devices and ICT

chabled classes Students are also encouraged to participate in group discussions and student seminars,
| Unline clisses were conducted during pandemic with the help of Google Classroom, Google meet platform
et The college also his a YouTube channel E- Learning Rajgan] College (c-kearningrajusncollezes853)
| Is there an appropriate and up-to-date teaching and learning strategy in the Department?

YES
| How are teaching and learning organised for students? -

Belore the commencement ol every academic session every department initiates a course phan, weacher-
[ wise syllabus distribution, curriculum planning. IQAL initiates an Academic calendar on the basls of
| departmental inputs. The Academic calendar, Program specific outcomes and Course outcomes of all the

subtjects are then published in the Callegre welbsite

thod, Proklem

fhl,- il I-I'F:!I J-H”I WS |_|l-|_-= ure met IEI "_!. I ]:.\:'_-u.'r"'; an mil h‘l 'II I:I'H'I“‘rl stratioon met l-H "JI I'.jl I'I i r:r. e

solving Method, and also methods set forth by the UG and affiliating university,
! What !n.lr..ltl'i..ll-l."i
learning? — =
Hefore the commencement of each session astudent “Indu tiony ﬁln-_-||'._||||.|n_i"r|_rj,:r.J||:|:u|_"' i!.'r_h_r|_:.1|1i'§£'d ||],r_-
| thi |||”|-!.:.|'\- Eviery |.1-|-p.|rtmrn1 EnsUres an active grientation of all the students towards thisir FE:‘iF!IL'I:.'“\"E'
subjects and enllejge. Students are encouraged to participate in student seminars, academie activities, group
| discussions. Remedial classes for slow kearners are also arranged by the faculty if needed
How is the quality of teaching maintasined and enhanced? How do you ensure that e.-t-;-.]ﬁgim-.".-;ﬁ as

| #llective stall development, prer review, induction and mentoring are used?
| The college encourages and facilitates every staff 1o participate in Faculty induction programmes, Relresher
| Corarses, Seminars, Work shops, Conferences ete. The college also collects, analyses and takes action in
| teedbacks collected from different stakeholders ke Students, Teachers, ":iup;]-.;rl:lu;___! Atalf and alumni
| How effectively do lecturers draw upon their research, s-.'hEi;r:.hlp or professional activity to
| imForm their tea hing?

are used ta simulate student participation in the classroom and enhance student




* The teachers actively engage in research activities like presenting and participating in different
National /International Seminars, Conferences, Workshops. Some of the faculties are also actively
engaged in Research Projects [Major/Minor). Therefore, the teaching-learning experience becomes
enriched with newest materials and research areas. Students are kept updated with the latest
trends in social sciences and humanities which helps them to acquire a sound understanding of
their surrounding academic eco-system and also helps them in their career prospects.

®  The faculties also share their research experience and expertise In different fields with the students.
The students are trained and encouraged for critical thinking and to develop analytical skills.

* Inspiring students for research and engagement in research s facilitated through participation of
students in different seminars, workshops, conferences held in college, Therefore, motivating the
students to pursue their academic goals and inculcate Interest in research-based activities.

* The teachers also support the students to complete their project works.

Is there any academic support including handbooks and other written documents that is giren;;n
students?
Yes_ | e i
Where the faculties engaged themselves for their Academic Development during this academic
Period?
Yes. Faculties are involved in various academic development activities like publication of Research papers
in different journals, edited books. They also participate and present research papers in different
national /international seminars and conferences. Some of the faculties are also engaged in research
projects funded by ICHR. _

_What was the Role of IQAC for HL‘?-.I:IE!I'I'I‘I:E Development during the period?

* IQAL organise Orientation Program for the students in the beginning of each new session.

* Mol was signed with  Siliguri Mahila Mahavidyalaya in 2018 for Facultyexchange, research
Collaboration, Student Exchange and Special Lecture.

® QAL has introduced Add-On courses from year 2019,

= Moll was signed with Jalpaiguri Law College, Jalpaiguri in 2019 for Special Lecture, legal
consultation, research Collaboration, legal awareness program.

* Mol was signed with Banarhat Kartik Oraon Hindi College, Banarhat in 2021 for Student, Faculty
Exchange, Research Collaboration and resource sharin .

* Moll was signed with Anada Chandra College of Commerce in 2022 for Student and Faculty
Exchange, Besearch Collaboration.

= Mol was signed withPrassannadeb Women's College in 2022 for Quality Exchange, ICT uses for
Innovative Pedagogy, Value Based learning, Teacher Excha NEE program.

* Mol was signed with Teesta Apro Industries Lmt in 2022 for Internship Program, Industry Visit
and Special Lecture,

* Mol was signed with Munsi- Prem Chand College in 2022 for Student/ Teacher Exchange,

* Afinanci al Policy for providing financial Assistance to teacher for attending seminar, workshop has
been designed and accepted by Governing Body.

* Green Audit of the Institution was submitted.
* Outreach Programs have been 3 rranged by NSS throughout the year.
L

Seminars/Workshops/ Conferences (National/ International) held in collaboration with IQAC
throughout the academic session, (Document attached in Annexure 1)

Infrastructural Initiatives:

1, College Canteen

2. Installation of Water Purifiers

3. Installation of Sanitary Pad Vending Machine
4. Construction / Of AV Roam




| Is there any Registered Alumni Association of the Institution?

No. There is an active alumni in the college but registration is under process.
If ves, what is the total no. Of members and how many m were organised during this period? riod?

There are 1000+ members in the alumni association of Rajganj College. The details of the committee
members:

President : Subrata Ghosh
Vice-President : Rustam Ali
Secretary: Mehebub Alam

Asst Secretary: Md. Rafikul Islam
Asst. Secretary: Atanu Ghosh
Treasurer: Abdul Gafar

Care committee members:
Kailash Roy

Priya Debnath

Mithu Boy

Anindita Debnath

Subha Mahajan

How does alumni association contribute for the development of the institution?

Rajgan) College takes pride in its vibrant alumni netwaork. which actively contributes to the institution's
progress through Fund ralsing campaigns, financial aid and various support services, despite not being
formally registered.

Financial contributions: The Alumni Association of Rajganj college actively participates and engages in
fundraising and charitable events, The Alumni has also helped the college with some financial assistance for
infrastructural developments. -
Alumni Events: There is an active participation and engagement of Alumni in different college activities
like Reunions, Socials, Career guidance activities etc. the alumni establish new relationships and
connections with new students through their involvement.

Community engagement and Social Impact:

The Alumni Association strongly dedicate themselves for community development and social extension
| activities,

—

Part-111 [Financial Report)

1. Fund Receive from ;

Funds Category 2018-19 | 2019-20 2020-21 2021-22 | z022-23

UGE Nil Nil Nil Nil Nil |
State Government 7167311 | 10772298 | 18925352 | 19623609 | 19572575
Others [Indnd‘ing B7Z1861 TT17810

ek el 9866258 13307453 | 15843470
Total(A) 15889172 | 18490108 | 28791610 32931062 | 35416045

Incom 2018-19 o
Foinoen 2019-20 2020-21 2021-22 2022-23
Income from 4214399
it 5736326 5431048 6322476 ESASTIO
Income from 1933086 1984170

2019804 2639992 2539581




others
P‘__tl_l_;_l![‘_il]_ | 6147485 ?1:’&'@3 7450852 | 8962468 #125291
Total [A+B) 22036657 Ilﬁfl_m‘ﬁﬂ-;i_l 36242462 41893530 43541336
3. Fund Utilization:
_Fund Utilized [ 2018-19  [2019-20 | 202021 202127 | 2022-23 |
Building 1] Wil il GBO0 G )
| Construction _ Lt
| Play Ground Nl il .|| . | ___Nil |
| Student BASIGEH 527903 97352 LB1348 436761
| Wellare ——— = ULl
Faculty 130075 TGOS HO00 4580 23096
Development
Others 21271314 25603926 AG137110 41527702 1i“}E[ 5749
(Imcluding
Closing
| balance] §
| Total 22036657 | 26210604 36242462 41893530 | 43541336

4. Due to Non-appointment of Auditor by the Dept. Of Higher Education , Govt. of West Bengal, the
financial report has been prepared on the basis of Internal Audit report of the college duly

approved by the Governing Body
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CENtape of leaching anil nos-tearhing stail participating in Farully devebpment Programmes (FOF), Mansgement Development Programares

[‘h'\
MDPy

professmssl development ed minBiradie ireinsag pregrams during the best five sears

ANNEXURE 11

Tiihe of the FINPY MTEFY professinsal

Yoar PMamee of the participant Dreniggmatios deveinpment! adminisirative trsinleg Dradies {Trmim-ta) |- MA-Y Y YY)
Prugram
FIE Rh'_ﬁump- ko haspobiah Asmsigiant Frobessor CWBermimn |'I'I:I'Fl'l.rl'| iAvh Muscmber o 1 Decemter 21K,
2% Magfera Begam Anscsimnt Profossos Ruficsher Coursg is o 21at Augea 2018
=
el [ Bl Ray Agsistant Professor Refreshor Cossne in Hengals dah IRecembaer o | % December 2019
Favaliy Develiopmoni Propramsss o *
Emposwerment in Cmbse Teaching, Lersmang &
20 Ak Bk M stsimnd Prifessm Fuabisom for Combhating Cenad -19 Pamlsmeis ind Jwos o Rth Jwmg 200
Setustion
FEIE am 10T timele Tor Cinlme Teaching and
] Y anpki Dodma Sheepa Asszeinnd Profossarn PR ITird i 271k Jume 2020
2024 ¥ anpki Diodma Sheipa Assesiom Professos FP 26th June o 244k July 2020 l
D¢ Kusumiia Mukheriee 3 Pt FIP om * Futuristic Trends of Tanguage and 13t 1 § 8 July 2000
i Pehnath st aavas Literanee. lmpaet on 218 Cenbary Liamers ¥
1A In. H"’"l"';":: r':"j"hm:'“ Aussisinnl Profcssoi FIOE on  Literary Critsssm” Mk July 1o %ah Augusy 2020 \
hnalh
Dr. Eussenila Mukberpes 0O om * 10T EMIANCED TEAUHING
=g Debrath sttt LEARNING AND CREATING MODCE e
Dr Kusumita Mskhener . Refreshes couss o8 Infarmeticn and 24eh A St 1120
i Detmath Assislant Pralessar Communscation Techaslogy Ligersl by 3 eptember 20120
020 ¥ "‘”‘“’m'ﬁu’i”"‘"”-'“’ Assistant Prolissar FIP It Sepromber o 300 Sepreminer 2020 \
FIOF o * Manazing onlme $lassses and Co-
ZUZ Yangki [hdma Sherpa Assistan) Prdcied I |.'n.'ul-1nu-":1|.'|{ Wl 25k Juby 1ty Aagest 2020
3 . Refresher Course w Indean Philosophy Samskam - : T
2021 Y angks Dalmas Sherpa Assssiant Profcsos Culsure and Global Recogitson (IDC) B 1o 230 Puboaany 21
201 Pl i Aok Ean Assisanl Professon FIP* izt Seplensher 1o 30h Sepeember 2021 l
frd | D3 Basswagit Koy Assesiam Prodessor Fucilry Fidsoton Programme 151k Movembser us | 5th December 2001 \
1 _' ] Liender [ '
il Alka Mekian Aasisaamt Prolesio ity Contes on Donder Eeouc s Tty Flst August b 13th Scprember 2021
ani Prwiie
5 1 AP RO s | e : :
21 [ Biswagn Bay Azsilan] Professor Short Tavr Couie (PO i e It Cictnher o b Otk 2021
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02l Alka Mok Asszstani profossor TIF 41h Bavember b0 Aih Devember 2022
# ; :
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ok i Ptk Era [ 3th Febissry Februsry 2025
Refresher Course on Curmiculum and Pedagoss Tih -tk Jupe 20273

Sy

I Magicrn Begum

Azt Professod




ANNEXURE 111

Number of workshops/ seminars/ conferences including programs
conducted on Research Methodology, Intelleetual Property Rights (IPR)
and entreprencurship during the last five years

Name of the
; Number of : "
Year warkshop/ seminar/ ST Date From = To
Marticipanis
confercnce
2 R-200 i yher Crimie IR 05, 12008
0182019 I-'m.'ing. Hag imtervicw :.uul el 173 D5.1023018
fowr |'||:|1I oM
E-2019 | Investor's Awarcness Prrogram Bl (02 20
2 R-20 0 Career Comnselling 179 (s 02, 25 )4
Save Energy Enviranimen y
9 S|t 14d 202 20049
20181 Prestectun
FYad & VVPAT for new
182019 voders: Dermonsirelion cum |47 27022019
Creneral Awareness
P 14.03.2019
301418 l.nn;rnarlnnal Seminar o : 57 i
Wiorld pesce and Harmiony 6073019
, . AR 2010
2192070 Bangla FI:.I]:I1.'1ITJ rashiksha O 50 s
K armashala 07 .06.2019
= 20092019
201920 ““ﬂ'ﬂhl'l’f (4] h11:!.1||.11|c:~|| and i o
Sprifulily 11 092019
200192020 Emplovimeni workshop 1491 23002019
a-Thee Ty tntem) (#9.01.2020
2019-20 l'..n:|1.|‘r.'r~:.'||.-_-le nr11t l:,g.“.”r;r 5
Sceace, Language an 11.01.2020
Reality
20159-20 Anti-Tobacco Campaign 14.01.2020
01020 Chald Sexual Flartasr!wrl! and 117 21012020
& Sexual TrafMicking
200 %210 Lnor Bonger Banpla Sahitya i6 [, {05, 2020
Sress and conflict
2020-21 Management of Teachers'for 57 08.08.2020
students Better Engagement
1 4 I y
03031 Modemism and LS_._a glimpse 51 15.09.2020
at 20th Century British Poetry
India’s Natronal Education
2020-21 Policy, 2020 : Reformes in 121 19.09.2020
Higher Education System
2020.21 Fe ||'!I:r|1n.'||ng Mahabharata 5% 00.02.202
in the 2151 century.




Consumer affairs department

2020-21 L Kaler Ap nuchintan"e
shekaler Man galkabya 130 17.03.2021
2021-22 Workshop on CBCS
- curriculum 152 27.11.2021
Two days Intensive
Awareness Outreach
Extension program on
Disaster Manag .
M21-2 - anage I;
021-2022 Organised by IE:‘;';" 61 15.03.2022 - 16.03.2022
collaboration with Dept., of
Lifelong Learning and
extension, NBU
2021.2 Workshop on NAAC and 29 (18.04.2022
NAAC related activities
06.02.2023
2021-22 Workshop on NAAC and 30 0
NAAC related works 07.02.2023
s Deve Ii]pl]lﬁ‘llﬂ Inl‘wlues and 128 08.02.2023
j soft skills training Programme
207393 Energy Cﬂnsl:['\.-'ﬂltllﬂﬂ in day 10 151 10.02.2023
S day life
Er'.rIEF_EiII,F_l Eﬂmrg_ IHS 14,03.:{}23
2022-23 opportunities in recent times
. 18.03.2023
2022-23 Financial Literacy Workshop 120
Waorkshop on Academic Bank 174 20.03.2023
:D’j:'z]' [‘pf El’fdits
Richts of the Consumers by 23,03.2023
2022-2023 2 0




ANNEXURE IV
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